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COVID-19 EQUALITY IMPACT ASSESSMENT
The aim of an equality impact assessment (EIA) is to consider the equality implications of our policy, practice, function or service on different groups of staff and students, and consider if there are ways to proactively advance equality.

1. Project Details

Name of the policy, practice, service or function being assessed, and a brief overview of its aims and objectives

· Readmitting additional pupils to school in The Claxton Trust from 1/6/20

Is it new or existing? 

· New proposal due to the impact of the Covid-19 pandemic

Who has been involved in completing the EIA?

· The CEO team, reporting to local governing bodies and the board

Date of completion 

· 03/06/20
2. Evidence Gathering and Engagement

 What evidence has been used for this assessment?

· SAGE publications

· DfE guidance

· Disparities in the risk and outcomes of COVID-19, PHE June 2020 https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/889195/disparities_review.pdf 

Who have you engaged and consulted with as part of your assessment?

· Ongoing consultation is currently taking place with employees; local governing body members; trustees; unions in conjunction with risk assessment

3. Impact on different groups of staff and students

Specific groups to consider

I. Age: staff of different ages

a. Low Impact: staff under the age of 50

b. Medium impact: staff over the age of 50

c. High impact: staff over the age of 70

II. Race - staff from Black, Asian and Minority Ethnic (BAME) backgrounds

a. High Impact: statistically, members of the BAME community in the locality of Claxton Trust schools have been disproportionately impacted by COVID-19

III. Religion or belief: staff and students with different religions and/or beliefs

a. Low impact: It is not anticipated that this proposal will disproportionately impact staff based on religion or belief.

IV. Sex: 

a. Medium Impact: Based on available data, it is likely that male staff members may be more seriously ill if they contract COVID-19.

V. Gender reassignment: Trans staff, and non-binary staff

a. Medium impact: in the case of male to female transition, increased risk may exist

VI. Disability: Disabled staff, including those with mental health issues.

a. Low to medium impact. Some disabled staff may be at greater risk if they contract COVID-19, dependent on type of disability

VII. Sexual orientation: LGBTQ+ staff

a. Low impact: there is no evidence that the severity of COVID-19 is affected in any way by sexual orientation

VIII. People with caring responsibilities (including pregnancy/maternity, surrogacy and adoption)
a. High impact: staff who live with/have caring responsibilities for someone in their household who is classified as extremely clinically vulnerable will not be able to work on site. 

b. Medium to high impact: Staff members may not have access to childcare.

c. High impact: Pregnant women are considered to be medically vulnerable.

d. High impact: staff members in the process of surrogacy and adoption are likely to be instructed to self-isolate

IX. Staff from lower socio-economic backgrounds:  

a. Medium impact: There is the possibility that this proposal may disproportionately affect staff from lower socio-economic backgrounds, as evidence so far suggests this is connected to worse outcomes for patients with COVID-19

X.  Intersectionality: 

a. High impact: Any member of staff who meets a number of the categories above is likely to be at higher risk

b. High impact: any member of staff who has an underlying health condition which presents recognised risk factors for severe outcomes from respiratory infections and is also in one of the groups listed above. This includes amongst others cardiovascular disease; diabetes; chronic obstructive pulmonary disorder; chronic kidney disease; hypertensive disease; obesity; dementia.
4. Action Planning

	Issue Identified
	Planned Action
	Lead and Timeframe

	Not all staff will be able to work on site


	Staff audit to identify which members of staff can work onsite and who should work from home


	Headship Team

1/6/20



	Staff identified at being at higher risk (NB not the extremely clinically vulnerable group)


	Complete individual risk assessments with known staff before any return to work on site


	Headship Team

1/6/20



	Potential lack of opportunity for staff working at home


	Review staff roles and provision to ensure all members of staff, whether at home or in school, have clarity about the expectations of their new roles and equal access to CPD


	Headship Team

8/6/20



	Need to minimise risk to staff onsite


	Individually risk assess all vulnerable staff within specified groups who are 50+.
Offer risk assessments to staff of all ages who have intersectional vulnerabilities.
Offer risk assessment to any member of staff who requests it.
	Headship Team

15/6/20



	Ensure adequate staffing of all areas onsite


	Allocate staff roles; staff with higher degree of vulnerability to be given roles with less direct contact with children.

	Headship Team

1/6/20

	Pupils requiring intimate care/contact with SEND pupils


	Ensure PPE available for all staff in line with risk assessment specifications


	Headship Team

1/6/20


5. Monitoring and review

How will you monitor the impact of your project once it has been put into effect?

· Weekly review of all risk assessments 

· Weekly review with onsite staff to identify whether safety measures are as effective as possible and whether any further adjustments are needed
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